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THE NANO-UNICORN:3 VS 3.000
39| otAE|2t 47le| HE|Z AV} 3,00032| XX 2 Arot=FE
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THE HUMAN BOTTLENECK

A AAR BAE £
0 & 4004 Ho| 117

THE ZERO-CAC 14

A A '2A SHA)E = A A= 220 A ‘112 C|0|E(DB)E S &LICt.
(Give Capability, Get Data)

2. AAIOHLIA Al AIZF 12K THO)| 3. Clo|E{e| F=2lo| Hf& L|C}.

kl;i L [_I.

=2 .
Ml ST AES 2 80, & AHEH0| SHEH 2~3A| 71 O] & CH7|SHEH HEF AA LA ZFEEOA 2= EH 029
AL A% AA 0HLIX(F 7300F) 0| Al £ AIZ} 1% ool 2-LICH AAA= Z|CF He 715y, F HEt o[d| 22(9] Al
MA S "REPSEL 5HEelo] Z|CHIL|CF, 2 R 10| ZA| LY = AUSLICL MH 2 HA|ZE M ZEL|CE 0]210] Zero-

CACS| HHELCt.

SN FEO| fa 7

CHetRl= 52002 =22 offd QIE 4700 ol E =S X|S-LICHE 240X)
i 2502 79| #|efo] H|O|E{7} ofl " &2 H|tH&'np 'S ' 2|5K A|Z & L|Ct.

TRIPLE A= AlS &6l 0] 22X E ¢t2|™ 71HA O =2 HiEL|LC},
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THE AI REALITY ININSURANCE
CHATGPT API= &Lzl 88 380 8 £ = 0]

1. O|0|E{ = DATA 2. 53 ol 0|3}

SOVEREIGNTY) 2|

TZHo| ISt el 2 g eyt oH I HE22| || M2 Qo] 0|Rst BEn A T 7|42 A|AE £33 UI/UXO]| ZS}HX]

22| HZ M50 280t 3 AAF AR o] B 2AFO| SAIS 0|3 ob 28 1Q0o| QS X|(AH 2ot FH|

(ISMS-P) 98t 2| A3 7} HatstL|ct SHA| 28HL|C}. 8iA] 2%|0| Bx{EtL|Ct

Zah AN 29 HO|E|2 MX| 26T, e= i L= s B E[=T e =T R TE S Zak Al 7|50| AR YT SE0 a5

M MZ 6|0|E{ 2 PoCTt SIC}7} Al MH|A 4 olof, Y elekxtE2 AIE Ang'0 of, $Q0| MX| gt= 22X| 20| ELC}, 20| 23| E3 J|dt 32O Z ol 1
2Ale Mmystct, 2ot #|Z#fct 2Hah AF2 20| SO{L4E MR HR| =

H| 29| S(Negative Scale)QIL|LCt.

4. “Al = 5tL}e] RE»0|2}= 236 5. 1M 233} AlIQ] == 0% 2714 #8 HED MA HACR
A7 ol A £=20] E7}sd CFO2 A &
Elo| diriof| 2 EILICE

AR M7, AAL S 27 X| A2t Q| & =882 48 781 A =5 Mol E ZE8AIZL K| LLME &3t il =

ZO0| CIE YFE otLte] RE = s Aot 2X|0H HEE] | | M2 'SadtA 1R GPU H|&, =0[Q! H|o|E HH|, AlX|L|of EE XNl H|E EXNE Qs M52 &

giL|Ct, L|C}. BE S TIg] BHo| &L HL} AFR S A|SHSICH 22 MH|A EX0|
O A Anfeti|ct.

21 2E g4F0M 452 "W 0|5I=E Ao} o o|H A motH =X dEHE 4~ ¢ Aol S AKX HI |2 HE=] Alof| 2=

Ho{X|1, 2|ASE= "W O|¥O=E =01 o LHE EXE S1tstx| 2EfL|Ct ofLt, =9 XA Z 7[5t gLl

L|ct.
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SOLUTION: THE UNRIVALED DATA MOAT

A07| 2EMe| BE BHE, o2, 12 AH LIS SiLte| b 2 5

S T
£h ’ -

REAL MEDICAL API

Hiag i

. "450007] HY /2= HE,

az gl H7

= 2 =t O 4071 E-AS] EY|/
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SOLUTION: THE VERTICAL Al PIPELINE

Qa|= AIE Wa{Mx| SALICH 92| KHMO| E 1XE HH 1 ot

» On-Premise Security

O e
EIE « DE MY AL AR HZ /22

SE/HICIR)S XA M| T

EELL LOCAL =510, H|0|E S=2 &A™ *k}
M i tt 28 HH(ISMS-P)E

XN 224 =3

(HA =3 100% F4-2LICk

« Zero Marginal Cost

« AF22KToken) 7|t 1}20|

« Organizational Fit

- SEEQI EHO| ofL|2}, 2t
HHALS| ol dekat A

g @ « Multi-Agent
% Orchestration
o HE D SILEZE OFL, A A

AGENTIC T S YRR S} ZE|o| HY AEIYUS 9
PIPELINE El =240 A 0f0|HET} H O StEAlA AR 5

(E= CIOITIE) s PUeE I Tapny

ZafelgiL|ct.

Al &8 FHSELIC
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THE BUSINESS ROADMARP:
FROMSALES TOINFRASTRUCTURE

B D /BH0IA AIZS] BHES Hol, OFAL BE Aelo] B By

PHASE 3 : B2B

o Action: Q14-H AL ARZ {4l

AP EFH B8

PHASE 2 : B2B2C . Goal: B8 A7l 22| glol= ¥
e = el 2719 A Qlzef
« Action: &A|Al & 'Al H|A] o=
7= 28 (3 4900¢)

PHASE 1:B2C « Goal: 8A|AF 75000EHE E

off @ 1108 ol Al 1Y
« Action: 4CH 2IEI S E&t I:I-illfj)éla ;E EI::))alta e
Zero-CAC =& mtoj i

Aggregation)

« Goal: AHH[HC 2 =t 150t
H NZHCHAF X7| OfE &t 8l

Alds 43
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PHASE 1. THE SALES ENGINE B2C)

ZI7H| S =(ZERO-CAC) A% : A X JIA H D SO NHE SA| {2

The 'Coupang' of Insurance (I 2 &) LESSONS FROM GERMANY: CHECK24

CHECK24 ot
. 7|1ZE2 2FES BEHEE= EUELCE £2|9| Pricing Engine2 407 28AIS| M #4ES FAl SRS S o =
| /772{[0| MSH0] T24of|A| "7+E & 7tH'S 2 FELICH 0]Z10] 240 2|8 A= O| LI PR
s ) ; o o Exaeliuit 246,88 C
eram s o @ | 1'6 | mm::o-:: x.oaatr;::::.
s | - | © Semutnetsigang: 430 =
e e | e
)
o ey Nt o
Zero-CAC Structure (Z10H| H|£) = » e
— v
R -4 ]
s B s
. 98| ZDH|S MX| YALICH 0|0] FHEE 158t 17 Tjo|ZalQIS IS SR ALRst0] £7| E D O oees
efe = SEA|IZLICE i | e B . | e—

. SUEN|QT(84M)Q| 2 18%7t 4 D24 (AHH|
25213 CHH| 30%)

« & 30002HF B+

. 2, x|, o, 38 S ™ 20F 1%

. N2 2E'0| OfL|2} H|w'E JELICE H|mdH=
X7t 7t4 Z2FEH(Pricing Power)2 2K 3HL|C}H

. HE2 AFUH HOo= B2 NZHof|A| CHE,
F7|, g AFES Zhof LTV(AoH7tA\E SCisHl
&LICH

. AIZ AE AS5S ELH, HF AAA 2= E 0 EHEEL O
. 7|8 E =45 2400% & 1200% FF| (Platform Fee)
e AISAEY: & 48 11% & 6% =F| (Platform Fee)
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PHASE 2. THE AGENT PLATFORM B2B2C)
75.0003 2| AAAI =2 L1 2|2 H|O|E| & 2 OofF= =& e Al7]

Personal Al for Agents (ZH213}HEl Al H|A) LESSON FROM &

Olot

- 84900810 Y JHHI2 AN TS S AE BYELICL SA4o BF, S 4
Z I AERUS &S AZF DS A STHELICE (14 L 750008 S8 75 28, HA| A

71[*? T 65TH 0] 4

Data Aggregation Loop (HIO|E{2] A Q%

o EAAZHHEHZ 242 22|2f XHAto] ELICE dAAF1F 0| # 15F 2| M+ U S FYUAIF[H,
O 112.52F el A DB7Zt 22| Ao AIL|C

o AAALZHRIE SH|O[X], ZiEHet B S H|
chatgpt api +&2| aiE HSH22M 8 /=
T=Et= AAAL1THE oA =E(E A, 18

Full-Cycle Management (2t st 2t2|) £ / 32 SHE FIHA)

« AAAE 2012 FY2 floA2tH 2=

o
=
oA nZHDBEIE, E? 2ot ERH0| 02 =2
- UZHO| J[JtY B EARE of 0, =MIE 2l=H| A3 K] 2AAL L0 = A7 172

x| 7|70 XK=& &
of ‘Mol =7|& &elotH =7} T E /R =ELICE . Triple A= %|T10| 22M2 715 KB & 23}

1 A= AN AFERE HEE o
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PHASE 3. THEINDUSTRY BRAIN B2B)

HE A7} 22| API 210] A

Information Asymmetry Flip (A& 2| IH)

. E¥AH XpA GIO|E{BH X|BH 22| 407HAL ZHIQ| HlO|E|(= 3, o2t X3 0|2)& HEU
ko] FX|H AIFe| HlolEls ERA] TAFQILIC

Core Process API (&4 S5 &

. 914 AlAKUnderwriting): EFA 71 LIS, AZZT, £ o]zt S8 2413}0] ol of ghy
. 222! AAKClaim): Z7 X2 0|23} AY| HBE AN CHXS B2 X2 HEA Het

Product Consulting (&= 7HEo| Fk)

. AA|Zt 26l = HIO[E{2t EfAl HE Hlum EMS
(Winning Product) Y ZIMEIS H|&

S0l Triple A2| A|2| L5127t 2l 07| = &5

%E b E7'ILI' AIAI.OI'

H3iAl Cid] H| 2 2

4
HI

Concept

Data
Points

1.
MEDICAL
INTELLIGE
NCE

The

"Unobtainable"

Data

(R R D=
2l2t "e)

.74 2| 2H| e
Ha (28)

N INELE TIETPN

E (§34¥)

« 104 22HT =
ol (=T

+ 458171 H3/of
S EMRES (XIH
da)

2,

ASSET
INTELLIGE
NCE

The "Pricing"
Factor

(7H4 282l B+
HE)

H HEAL
RJ-I' __I Et-lg_
CHEEEE]

« H HE A}
7k e
(AM2FHEH)

AR HE/EN
(RER)

AL O|H/ES S

= (HEHEE)

= CHAl| =71 EHA|

#12| cilo]E| =&

3.

LEGAL
INTELLIGE
NCE

The "Safety"
Guardrail

(HH 2|A3 4
8, 4

- HEeE

#HETH 2|

-28EY
mel s

- moj/ @
Jlol=atel E4



il |
EXAMPLE : THE OPERATING COST TRAP

20717l AE Hlo[E{3l: _
A= 3,000%0] Sx/9t, 22|= 1020/ B},

2.Local LLM Vertical Architecture

3= A . X7|EX} . 2 24H|
=5 TII Ell'g E'ﬂ ng
HE NE S 208t 74 s H|g = H|
OpenAl ada-
- 4 U = A ~$12M - $24M
oSS o PDF 1,200 002 | NVIDIA DGX H100 (8 $300,000 - DCE2A01M (H& £y, _gpontel
| GPU) $400,000 (4-5212!) +idiZk+m 7h T
S Hjolx| 2.4% Ho]x| o QOH/EM  GPT-40-mini  ~$18M - $36M .
=EEIX (NVMe ¢4 000 - $100,000 Rl ol 100 - 2008
Ho|X|Zt WZ E2  ~500-1,000 tokens 100TB+) ’ ’ (10Gbps) -
. 7| Mz 2 RN A
£ #12 hlo|g 1,2009 ~ 2,400% tokens (400% - 800 HES3A olma} $20,000 - $50,000 SXE4/2LEE  100-2002HA
e 2= HEIS ES 2E2 GPT-40 2HIE stEgllo] 37y o 56242l o 29| °k 700 - 1,200248
MAIA o o} ~$75M/d
Ej"‘” |' 1,000 o 5ot 5,000 2.5‘Z| ($6.25M/$E‘|) Q‘Er GPT-40 API H100 DGX Eg
M7AAF10,0008 508t 5,000 259 ~$750M/4 | =1t 0& ~6%E
*x7| Hlo|Ef X2 400-80021 & ~0%l (22 Ha|)
- GPT API ZH| 2 (34):
g 29gH| (1,0008 7| &) 80+ ~1,0002+H

- X7 X2]: $30M-$S60M
-2 (AA|A1,000E 7| F): $225M 3 ZH|2 3,00021 81+ ~102igl

- 34 &t|: $255M - $285M (3.4002 - 3,800 &)
H|2 HZ . 99.70%
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ZERO-CAC 249 SHxHA

= 20llM D ECIE| =,
AAADZ HE

MAAE S8l QYUE T2 Eajme BEo|ot HEX| $ALICH
At SOl S MY X1 ClO|E{E J|to R,
92| b HIR(CAC) 90| HLHst St Al=roll Fgt|Ct
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INSURANCEIS THEGATEWAY TO MOBILITY
Hs dEots =, tigtiloflM 7HE 25 E 'S I E'S 2fE 2

The Input (CI0|E] E1=), YOUR Al CAR BUYER &
INSURANCE ASSISTANT
. DHO| AHSA BHEES Z5EH K MBS0 AQF HEE b0} BLICH
. ZRAKSIOIZE )7} TS 20t 210| DFAEHIS WA Y 0| HHE Q2| B3 ALt 30| . CHers Z1xt 24 (0f]: 715 SUV, $25000 0[3H)
N EWZero-CAC)= 2SIt - M2 Al Bl 714, A, {x/H], B} S)

o« HY H|W AN (I}EOE =M HEAF AX HA|)
- 58 89 M2 (LEE 0|2 H|w)
« EHET|S|AER| 7|8t TH2l3}

The Trigger (02 & ):

'O HHE HLASHA|ZI0|27 OL|H 0] 7tH0|| XHE TA| K
o Thas 251 A A|-0f| AIZFAAZE L X AIM|(Valuation)S M AISHO] =Sl 0H2 L|ZE X138
L|Ct

The Quality (0= 212 E)

- HEAZL ot At o], 2| LiY, A /XL HZ o|Zo| AEE, AN HE{S0| 7t
ot= '"EH$ 0 =(Clean Stock)2t S 5Lt
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REAL-TIME ASSET SUBSTITUTION
H= 260 Ol 2A[ZHIE HIO|E 2, Th= A8t M= XS SAM HE

The Database (EtOi CH7| &l 26THCH &lA|ZF S7|2h

- L =R HOi= AtO|E2| HIO[E{(ZIOHLIA, 72 5F)2F B HSHH HIO|HE HSEALL XANHL =2
ASTot0] Tl th7| 52l T= 260t i SXte| 7HF /&El/?IXIE EAIZE Thfsta ASLICE

The Algorithm (CHX} & 2h):

. Thad| XH2 ThA|R'7F obgLiCh,

£,
[H>
o}

The One-Stop Process:

. [0HZ}(Sourcing)] - [B8(Capital)] » [T0l(Trade-in)] = [E&(Insurance)]0| StLte| CHSHEHO| A
Al Of[O|ME 2 ZErL|CE
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WIN-WIN DEALERECONOMICS
S35 ==& O, 017|2H| O&. E&{e| Oitl R == {4

(GIAl =) 2217t 3,0002H X2 DAl 2= 3,300 = il S &

s s H| 8 (PH{) H| 2
R 48 EAE 2 (Y082 &) e
of g $oju|& €& A FFYl (F7Id =8 13.0 A2l 150km 7Hd
e = 2 AF O] FH| 15.0
o oy g dsAH| 30 |24 E8
ol 7|E} H| & MKt /2 e 10.0 [SUV 7| &
BHOpA Oh#H| S H| 8 N7 D Y NN ZEICHYD XY EE8
A AL H| 8 IH| (FXE 171 8) 150 [ =H|2t W2 Ha{7} AAt g
=8 H| & H213& O|X (170E) 15.0 [3,0000H8 THE, 32| 6% 7+
U & g4 & XE U8 1325
& s H| 8 (2Y) Ll
o == BUE +42 30|88 8) 475 Ef -1
Of Q) Sojy| 8 & A F7U (F7IM =8 13.0 [AH2l 150km 7P
4 At O] H| 15.0
oo = oY 48 45 A 30 |24 @8
I 7|E} H| & MIXE/ &S 10.0 [SUV 7| &
oL o3| g H| & M7 D Y| ILHRZICH D X3 S 28
mopa | (BEHIE  JusyME AEA ] 15/E+ U8
N Ol g 5|8 W L Y Y ICLRTICH2 D XY §58
AL H| B 2| (FAE 770 8) 105.0 |0 |2t H2 Fe{7t SAo] %
o8 H& M2Z& O|A (77HE) 105.0 |3,0002H8 CiE, 22l 6% 7HS
H| 8 A & XZ -8 3280

17 E OlLH DH UK

7+ |:|I-)\H|:||SC':L; 61.50H =2t

= O — = 20

SO EHofeE 0 S S A0
Alekst7| 0 2 UEA
Fit=, 38HIE0| 0 &
KEkl= 2| HE0| R &S

TRIPLE A =11} {2} o} %l

Q <migl 7}
o
=2} . | o

. Triple A2| AlO| A= X2 %0l
LE S HIRES S| W&
ol 670 &0l & &2(Zt CthZ|ot=
K2k 2 A3, 0] 20l A
=XHH|, S &H|& d4
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THE UNFAIR ADVANTAGE:

KOREAS INFRASTRUCTURE
+HOIE WE 2

Ql#0lE|3 FLIZ0]

DATA ACCESS (Gl|0|E{9] 22 &%h

. Competitors: 0|=/K&2
x1-=--5+x4 l:l|-9-0| EL_|IZ|-

. Triple A: Bt=2 3 MH(NTS), ZEZTHNHIS),

HBHHRAO| ® =2 o|= H|O[E{ 7t &

USH LI2tRIL|Ct 22|= 0] EY H|0|EHE APIZ £ &(Zero Cost)Z FHSL|CE

ZERO CAC (OHA|&H| H|2)

. Competitors: 2l|24|0|=
C}. (High CAC)

= 174 15 S &V

. Triple A: £2|= 750008 2A|A7 AHEHC £ 1174 [{|0|H & =otn

T+ EUSLICE (Zero CAC)

PROFITABILITY (A|ZH5E{ S}

Fol +1=/H[0]

A0 gfciet B[S £0t%

« Competitors:
gfLct.

. Triple A: 21Z4H|2} |0|E H|E0| &
= SEE AEgLICE

YA CiH|] A2JGl=E REl= AZ

=22 AUR0EI = B -20%2| 0| E

o|= O|0|E{7t EAOICH ZINA U (Fragmented), 0| & 22+ O

ES o
SeE &/

o>

S0l M AESH HAHS O GF

OZ +80%°% &

Hole=E

2= HlojE,

L

O 2= oo|Zefel =S

|.

7| (Company)

PolicyBazaar

(A=)

Lemonade

(01=)

Next Insurance

(01=)

Triple A

(Bt=)

e |51
= 'S

7H|
(valuation)

6.3x #

Target 15X

oA oFH
(Critical
Weakness)

Human Heavy

=

o >
rort
onr

Y ol
T 1o
T Tt

High Fixed Cost

Partial
Automation

groKes, 33

S ALoll o 2

BIE A8t

TripleA's
Solution

Agent Native

3B +AIGOITER

SLEE ZY

Zero Fixed Cost

Bul 7l 7h

-Erm

Perfect Risk
Control

UL /Y2 Ho|E]
223 AH0=

Full Automation

HARE YT
100% Xt=2t

Operating Profit
80%

LT 0|2E2| Lt
E-FLIE
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SAME THREE MARKETS KOR :JPN - TWN)
stxt, UE, ol NAS0| A|ZHLICE. 22|2] Al REE L= 0] Al

Market Identity (i O| A|Zt217}?)

-+

o AZF 13 333 T A 2f 857 A2l HOH EY A|E. (ot= 240= + & 508 + CH2F 109X)
. Al SEH:

- 1-3HAging): MAINIA 71 B E2A| 5017t= =75 22/72tE B =2 =8

- 2ok dAAKFC) ZAC| CHH HY Q=71 LA,

- AR IR otHS AMAO|FEH| S 'N3EE AME JLET 99% L X|

Execution Plan ({2 A| ZIZ3S}L}?)

« Taiwan (Testbed). et=2| ZA M
- Strategy: Line &N H/E0| =X 222
o x7| A&
. Japan (Big Market): M|A| 3~4%9 & CH=.
- Strategy: H21 X QI AT EM S 12, Y AAHO|EF S)2t JVv(EEES) dEl. fEl= 7=
AXI'S 22610, IIELH = FHare Hl2

O] ME'E Line 7|8t SaaSE &2}

pa
L

= oHd - oHo=
-
Tech Scalability (7] & 2t&H4) P
-
—
« "Math is Universal’ - \
. H8 23|5 2X|(Actuarial Logic)Zt I}0|M 222 AIXIS Q0{at B Y ZA| ZHESHL|CE X7} ] —

N H[Z0| He| SX| gb= 12 s ZFYLICL
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AGENT LOCK-IN & DATA FLYWHEEL

27|AL =l Zotet |ojE] d=2t

B

aHg2

. LHE: & 4900 L™, BHTH A AL T HAANZ ElSHRIL|CE
=2 SET of2t EM I BAE AIZLCHAGHFEE R, Y F 20| 108 0| & 7L
Ct o] =X 2 & mE0f O|FEF(Churn Rate)2 '0% 0l =& fL|Ct.

2. dAAL 191 O E Z[4 15F9| A

. LHE: MA A7} AIE WO| E4E,
L|C}.

o =2|: AAHAF 191 D 15| A & XY
= Oj& 150 E DB & &)

7ol of =/ 5 H[O|E{ 7} 22| MH0|| SWZ E

I 2 E YHYLICE (1,000F 0] & Al

H2|SH| & Zero +&

. LHE: BE EHE2 =2 MM (Marketing Cost) XS Z2X|0 RE|= E8 2o
™ A(Subscription) $X2} HI0|E{& ZSL|C}

(Etel, &

)

20264 4g
58
6&
74
8¥
98
108
118
12¢

20274 18
28
3
43
5%

6

8
og
108

118

F24,900¢ 0|8

St= EAAL

500
1,000
2,000
4,000
8,000

16,000
32,000
64,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000

75,000

A IO O AINA
AR gen A

10

12

14

15

15

15

15

15

15

15

15

15

15

15

15

15

15

15

AE I o-l

(=T =]

150,000

162,000
190,000
250,000
370,000
610,000
1,090,000
2,050,000
3,175,000
4,300,000
5,425,000
6,550,000
7,675,000
8,800,000
9,925,000
11,050,000
12,175,000
13,300,000
14,425,000
15,550,000

16,675,000

F24,9008 0|8
5h= MAAL O

2,450,000
4,900,000
9,800,000
19,600,000
39,200,000
78,400,000
156,800,000
313,600,000
367,500,000
367,500,000
367,500,000
367,500,000
367,500,000
367,500,000
367,500,000
367,500,000
367,500,000
367,500,000
367,500,000
367,500,000

367,500,000
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AUTOMATED REVENUE CONVERSION

HIOJE7 HEE X EE=

=

« LIE: SEEI DB & 0.5% ~1.5%9 1

HE 2= 52 )of 7t e C

=2 X Xol=

20| 57|22

A A7 HHE DZ40[X| 2t Al7f Xl

MO0 2 WIEAIE HLIHA 0] IZ{S e FITHH|7}

Szt |chebn = F0j3E7| (2], K2 &S
A OjE: Aoy YHE of

ofMO £ FHLICH (=
H| 1200%)

£0| H|

Stl= AtsAtEd Thoj

. LHE: 2 E DB & 004% ~ 0.13%7t AisAtEE® S

A4l /7t =L

. =2 '27| 30Y A ¥z
(@ = AOHol—DE ﬂ?
Ct. (T‘I‘E OHES: AH|I2E

7
= =

|.
1o

gt "E| N7t H| 'S

A7} Xt=

2l 20| EA| HETD =EL
'E.PE':HE CHE| 6%)

. GAZ TripleAl] 2% A=

o LI 0| RE

ol M=
ol ASfH[Z 017 2| S

£l GA dE#(Q171H])0] ZHE

SEX gL NgE ALt

TripleA= < 5: 52| HIE= D=2 AEEIgL|C},

AtS2t HIZ{LIS

(T2, )
QIIEMEE  myjpsmgh  BVIEMEY myjagry WVENEE | gsxiedgz GSAEEN  GSAEHE isSigpyy  MSHEES
ME2S 0N zsjorps BT EHEZ gy STEES | surndug  HAw DAL D ALEHE  HUAY THES 6%
Hl S 2 1200%3t 01 Bt ol el4)
2026 44 0.50% 750 50,000 37,500,000 450,000,000 0.04% 63 700,000 43,750,000 2,625,000
5& 0.55% 891 50,000 44 550,000 534,600,000 0.05% T4 700,000 51,975,000 3,118,500
68 0.60% 1,140 50,000 57,000,000 684,000,000 0.05% 95 700,000 66,500,000 3,990,000
T8 0.65% 1,625 50,000 81,250,000 975,000,000 0.05% 135 700,000 94,791,667 5,687,500
8g 0.70% 2,590 50,000 129,500,000 1,554,000,000 0.06% 216 700,000 151,083,333 9,065,000
o 0.75% 4,575 50,000 228,750,000 2,745,000,000 0.06% 381 700,000 266,875,000 16,012,500
10& 0.80% 8,720 50,000 436,000,000 5,232,000,000 0.07% 727 700,000 508,666,667 30,520,000
118 0.85% 17,425 50,000 871,250,000 10,455,000,000 0.07% 1,452 700,000 1,016,458,333 60,987,500
12¢ 0.90% 28,575 50,000 1,428,750,000 17,145,000,000 0.08% 2,381 700,000 1,666,875,000 100,012,500
20274 1g 0.95% 40,850 50,000 2,042,500,000 24,510,000,000 0.08% 3,404 700,000 2,382,916,667 142,975,000
28 1.00% 54,250 50,000 2,712,500,000 32,550,000,000 0.08% 4,521 700,000 3,164,583,333 189,875,000
38 1.05% 68,775 50,000 3,438,750,000 41,265,000,000 0.09% 5,731 700,000 4,011,875,000 240,712,500
48 1.10% 84,425 50,000 4,221,250,000 50,655,000,000 0.09% 7,035 700,000 4,924,791,667 295,487,500
53 1.15% 101,200 50,000 5,060,000,000 60,720,000,000 0.10% 8,433 700,000 5,903,333,333 354,200,000
-] 1.20% 119,100 50,000 5,955,000,000 71,460,000,000 0.10% 9,925 700,000 6,947,500,000 416,850,000
78 1.25% 138,125 50,000 6,906,250,000 82,875,000,000 0.10% 11,510 700,000 8,057,291,667 483,437,500
8E 1.30% 158,275 50,000 7,913,750,000 94,965,000,000 0.11% 13,190 700,000 9,232,708,333 553,962,500
of 1.35% 179,550 50,000 8,977,500,000 107,730,000,004 0.11% 14,963 700,000 10,473,750,000 628,425,000
108 1.40% 201,950 50,000 10,097,500,000 121,170,000,004 0.12% 16,829 700,000 11,780,416,667 706,825,000
118 1.45% 225,475 50,000 11,273,750,000 135,285,000,004 0.12% 18,790 700,000 13,152,708,33: 789,162,500
128 1.50% 250,125 50,000 12,506,250,000 150,075,000,00 0.13% 20,844 700,000 14,590,625,00C 875,437,500
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THE J-CURVE OF NANO-UNICORN

_—rlxx-l Il | ofC - X HFX] H* Al XF ,
— Eﬁo |_|'_|_ S=80IE SS (Et2], o
2000

2026'H: 7|8t +1= (Foundation)
. MAAL 750 SE: AIHIA 2 2E T 100

ol okt gl & 7| of|o|E mo|matel =,
. DHZ 4109 & 2012 7|HBEP)Z oA, &t

K $2 202 2F JHs | FIQY 1000

20274 ZYUXE HE (Explosion) 500
. GIO|E| £2l3t M. =X 174 18000 H

O Py =

o| ojo|E{ 7t 7| /AtSAt EY 5l 22| E|
=2 =4,
. Of= 0,833 {: A CHH| 2F 248l M &6t

Sl
= Mol ZEE J-Curve M

=X 0| E (Hyper-Profitability)

Target Valuation (2E 7|g7HX])

«FY0|2 78669 # (OPM 80%): 2174H|

Jh HI2IBHA SOjLts ZM At Sta|, 3% +
Al SLZ0|7[0f TiZ Z7HE0| TARS| O]

O LFAL|LH

. 2027 0f| & HHO|A(EBITDA) 7,866 &
X Tech Multiple 208l = 157x#
(Decacorn) &4 S H.

20264

20274

5%
6%
78
8%
o
10
118
128
1%
2%
3¢
4%
5%
6%
78
8%
9%
102
11

128

So0HE
455,075,000
542,618,500
697,790,000

1,000,287,500
1,602,265,000
2,839,412,500
5,419,320,000
10,829,587,500
17,612,512,500
25,020,475,000
33,107,375,000
41,873,212,500
51,317,987,500
61,441,700,000
72,244,350,000
83,725,937,500
95,886,462,500
108,725,925,000
122,244,325,000
136,441,662,500

151,317,937,500
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INVESTMENT PROPOSAL
4092 #, ==& Oj7I2= 2ret A S0[X} 0 x| 9} &t Xt=

Deal Structure (At ZZ1) Exit Strategy (A |E EEH)

. Investment Instrument: SAFE (Simple Agreement - Hetgllo] EHols Soll =28 YH I o % 4E FE
for Future Equity) & X o= HAgLICE

« Raise Amount: KRW 409 &,  Target Timeline: 20273 & ~ 2028 = (Time-to-
Exit: 247H¥)

« Valuation Cap: Open for Discussion

(EXIRLS). X£7| B|ATE 23| HASH= 20| M Ho)) . Primary Goal (M&A):

- 2249 HlE|3(Google, Meta) £

224 08 B3| X|Z3|AlBerkshire Hathaway)

CHAF Trade Sale.

_EX} X X1= 0|2 gzt o] Hol M3t - DRI2|E| /28 H|0|F mjo|Zatelo| 7tX| &
=CH=toto] ohZt.

« Corporate Structure: Delaware C-Corp Flip

- 'The Coupang Model". 8t= A|&E &refstn,
A2t A E= S 2/ A EH(M&A/Nasdag)of| A « Secondary Goal (IPO):
Ao5t= ’.‘jéf. - LIAEHNASDAQ) A A £X,
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TEAM : THE TRIANGLE OF EXPERTISE
M Bl Al 3871, & 2309 2o FA 7X| FdS /I8 RS2 A

THE ACTUARY (Product) 180 EXS K| HE

. BEo| D E £XIE 22| EOE HiE E0|Ql OtAH

Proven CEQ: 2l+01H|3 AEEY Ee.

Domain Expert: 0|= E&AH|2|AHASA), 253 AE JHE 8! A|2| A=,

Core Tech: =L %[ IHO|M 7|8t M HE AL MAZ EH R I EZ! AT =7 74
Data Asset: 208t 71 O] AH2| of 2t AtALHA HX|E Al &S5 8 HI0|E M Z XD}

PROVEN DNA
(HZSE DNA)

THE TECH (Architecture) 50 a3 THE AGGREGATOR (Network)

e HE7]=AHS SA0| MAH2 A HH7} o 72t AAIA ZE| S SE0|= MY = U
« Proven CEQ: AIAH, E‘Ef—rE Iﬂ'&:‘ CSP 2iA|(Las Vegas, NV, US) & « Proven CEOQ: ¥ G.A(‘ﬂOlﬁ34 CHe| =) &, 254 B 9y 35,
. SCXIE & 2EYH TS AN 2 2E.2H0 EE1E 20| . ZA| Y 7tsT 75000E 2| AAAL 1-'||E°J:'9f S| HE
. |- 22RE SHE MY DENT.0|H F2[E|H A|AE 2H 9 A . B2B M|F 5! B2B2C &t&s 2ot (& S e S

. 9122 AIAHOZ thHots A3 BN 2F 2E 47
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